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THE PROBLEM ISN'T
THE PROBLEM

A KEYNOTE ON PERSPECTIVE, PRESSURE, AND POSSIBILITY

What if the thing holding you back isn't the
problem you're facing - but the way you're
seeing it?

A highly engaging keynote that shows your audience how to
step back, reframe challenges, and make better decisions
when the pressure is on.

WHAT YOUR AUDIENCE EXPERIENCES

° Interactive, engaging moments

° Visual demonstrations that make ideas stick
® Real-world stories and business application
° Immediate "l can use this" takeaways

People leave thinking differently - not just feeling
motivated.

WHY THIS TALK IS DIFFERENT

Most talks tell people to change their mindset.
This one lets them experience it.

Your audience won't just hear about perspective. They'll
experience exactly how it works - and walk away with the
ability to use it.

"My leadership team walked away with much needed tools to
work through our problems. Learning a simple framework with
illustrations to make it clear was huge for us."

Jason Pace
COO, DMF Atlanta

KEYNOTE OVERVIEW

LENGTH 30-45 minutes
AUDIENCE 50-600+
OUTCOME  Leaders leave thinking differently

AFTER THIS PROGRAM, YOUR TEAM WILL

MAKE CLEARER DECISIONS

Make clearer decisions under pressure.

STAY FOCUSED

Stay focused instead of reactive.

FIND OPPORTUNITY

Identify opportunities inside challenges.

SEE DIFFERENTLY

Question the assumptions behind the problem before
solving it.
KEEP MOMENTUM

Keep energy and momentum by seeing a way forward.

THIS WORKS ESPECIALLY WELL FOR

Leadership and executive teams
Sales teams and sales leaders
QBRs and kickoff meetings
Associations and conferences
Faith-based leadership events

ABOUT BRUCE

Across more than 30 years in sales and leadership, Bruce has worked with companies and teams around the world, solving complex problems and making
difficult decisions when the stakes are real. Today, he brings that experience and a lifetime in magic together on stage to help audiences see what they may be

missing and discover what might be possible.

WHEN YOU CHANGE HOW YOU SEE THE PROBLEM, YOU CHANGE WHAT'S POSSIBLE.

BRING THIS KEYNOTE TO YOUR ORGANIZATION

770-378-3796 bruce@bruceeicher.net



